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STARTING STRORGRTLAND PREEXPANSION PLAN

MAKING THE CASE

The Importance of Early Care and Education

Advances in developmental science have contributed to services can ga long way to ensure the lgagm

a growing body of research that points to the critical success of children. These programs and seraiees h

importance of early experiences to the developing been linked to improved academic outcomes, lower

architecture of the brain, providing the foundation for  participation in special education, and higher overall

all future learning. To that end, higlguality, achievement in school. Alongside educational benefits,

coordinated pr&indergarten (P+€) programs and high-quality early learning is linked to lifelong gains, such
as higher earnings, lower p#ttion in social service
programs, and lower chances of involvement with the

WHY INVESTMENTS IN criminal justice system. Furthermore, the benefits of

EARLY LEARNING MATTER holistic, higkquality early learning programs can extend
beyond children to offer families needed social and
THE POTENTIAL

- - economic suppt, create jobs in local communities, and
Young children’s brains are ready for enable families to participate in the local job market.

learning
The brain forms as many as 700 neural L L
connections per second before the age of 5 Recognizing that the path to a thriving and prosperous
city begins with an investment in young children,
THE OPPORTUNITY Starting Strorfg comprising Portland Public Schools
Children who receive high-quality early education are... (PPS), communityased early childhood education
MORE LIKELY TO: LESS LIKELY TO: providers, Head Start, and other nonprofit child and
 Showimprovedreading& « Drop out of school family service providérss working to address the
math 7R p barriers to building a sustainable early care and education
 stay in school longer epeat grades system for Portl asdémyachi |l dr

 Be placed in special

 Graduate from high school education collaborative  process, Starting Strong partners
J Attend a 4-year college developed a comprehensive implementation plan to
collectively advance their efforts. The plan will allow

And by age 40, they are... Portland to develop a clear and practical approach to

24% more likely to own a 53% less likely to have provide higkguality early learning pexiences for all

home multiple arres young children, enabling each child to reach success in

18% more likely to be More. likely to make higher school and throughout life.

employed earnings

Sourc8ee endnote

Starting Strong is a network of educators, parents, childcare workers, service providers, hi
professionals, funders, students, business leaders, and other community members wor
together to ensure all children in Portland establish the building blocks for a lifetime of learnin

Read more atportlandstartingstrong.org
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Understanding the Need

A number of factors impact <childrends chances to thri

prenatal care, quality nutrition, healthy housing and physical environments, and regular accessdadprakin

some of the many critical predictors of-iveithg. Social factdrsuch as strong, supportive families, mental health, and
connectedness to the commuiibiso weigh in and determine how well children are set up to succeed. To better
understand what itkas to support families in raising healthy thriving children in Portland, it is important to have a clear
picture of who Portland6s children and families are

PO RTLAN D As Il/!aine'st most populous city, Portland
IS G ROWI NG continues to grow

8

66,649 PEOPLE LIVING IN THE CITY

3 46 CHILDREN UNDER FIVE
/ (5.2% of population in 2016)

MEDIAN AGE OF THE POPULATION: 3§.8
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PORTLAND |64 OF RESIDENTS
IS DIVERSIFYING ARE PEOPLE

OF COLOR

Foreign born residents

- ] make up approximately

many white residents as any 13% of the population

other race or ethnicity, An increase of approximately 2% between

2010-2016, with the largest groups coming
from Somalia, East Africa, and Vietnam

While there are ten times as

Bonjour Most common
foreign languages:
African Languages
(2,230 speakers)

French (1,520 speakers)

Portland is diversifying.

Children under 6 are 21% BLACK 8% TWO OR MORE RACES Spanish (1,430 speakers)
even more diverse. 3% ASIAN 5% LATINO OF ANY RACE Cambodian (270 speakers)

PORTLAND’S FAMILIES ARE WORKING

When compared to the Income in Portland has
County and State, Portland increased slowly and steadily.
has a much higher proportion Median income for families with children

of households in the lower in Portland was $59,118.

income brackets, and

A More parents of young children (under
generally fewer households in

the age of six) are in the labor force.
the upper income brackets. From 65% in 2010 to 73% in 2016

PO RTLAN DIS The number of families with 407 of

children living in poverty families with

FAM I LI ES ARE has continued to increase children
STRUGGLING 22.67 under 18 have

14% received public assistance
Despite the increase in NATIONAL AVERAGE: °

income and number of For single female head of For single female head
people in the workforce, households, that number of households, that
families still struggle to dramatically increases. number dramatically
meet their basic needs. 54% increases. 747

Sourc8ee endnote
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EARLY LEARNINGPIDRTLAND

High-quality early learning programs play an important and may experience feelings of isolation as they balance
role in supporting young children and their families. work and family life. As social networks shift and
Access to early learning programs allows families to change, early learning programs become increasingly
enter the workforce and maintain stable employment. important resources for fdms through the
Additionally, many families are challeryed lack of comprehensive services offered in such programs.
traditional support networks such as extended family,

Early Learning Options in Portland

Portland provides early care and education supports and services designed to respond to the diverse needs and
characteristics of young children from prenatal through age five, and thesr famili

Child Care CenterA licensed child care center serving more than three children under the age of 13 a
place of residence. Casteften have a more structured schedule and children are grouped according to a
in a center must be at least 18 years of agecantkalirector must have experience and/or an educatio
background iearlycare anaducation. Yearly minimumaining requirements, including CPRfasthid, must
be maintained by staff of the center.

Family Child Care HomeS licensed family child care provider can care for up to 12 children, depending
children's ages anthethetthere is additionhklpint h e p r honael Yearly birimum training requirement
including CPR arfifstaid, must be maintained.

Nursery Schoal3his type of programing serves children ages thiceseven for no more than 3.5 hours pe
day, twdo five days a weekhe preschool programming often provides a structured curriculum to an aver
10 children in a group.

LegalUnlicensed Child Cat€ith and Kin (family and friend) caregivers are considegzdunlicensedlif they
care for only one or two childrentheir home.

Head StartA comprehensive early childhood development program for children, ages three to five, whos
income is at or below the poverty level or who have a disability. Comprehensive services include educat
nutrition, ad social skills. Traditionally Head Start is alpgriparyear program, operating ford&Bours per
day for 32 weeks a year. Most Head Start programs throughout Maine riswagféepund services@hich
combine Head Start services with child care services to otfay fdilllyear programs to families.

Public School Prescho®lublic school programs (P are administered by local public school systems
offer morning or afternoon prograpbut not fulday child care. Rk classes use nationally validated curricl
and follow the Maine State Early Childhood Learning Guidelines. Programs include developmental ¢
assessment and referral services, and coordination and transisohowitpersonnel for Individual Educatiol
Plans, as needed.
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The Current Initiative

The current initiati¥Xe

t highqual i ty

seat s -ydaolds, atth e

programs began in 2009, when Portland Public Schools provides the flexibility to meet the needs of communities
convened a Preschool Task Force with the purpose of and families. Additionally, the model allows for the

exploring options to partner with commuhised
early leaning programs and establish public-KPre
authorized under the school funding formula. This early
work & driven by eight core princigdgpaved the way

for the current partnership modetaking Portland
Public Schools the largest provider in the city with
classrooms located in eight district buildings and two
communitybased settings serving a total of 123
children.Portland Public Schools is committed to the

partnership model as it increases the number of available

sharing of space and staffing, reduces duplication of
efforts, and leverages state and federal funding to serve
the maximum number children citywide. In order to
expand access, and reach the goal of univergatiee
district and its partners recognize the need to coordinate
expansion efforts, secure stable and reliable revenue
sources, address barriers to families accesskgaiRrce
support  providers in  delivering highality
programming.

All learning occurs in the context of relationships

Healthy relationships are built and maintained between families and their children, between children and teachers and between
families and teachers. These relationships are critical to children's healthy emotional, social and cognitive development

Families are involved in setting
programmatic goals for their children

Programming for children involves families

and is built on strengths, rather than needs

or deficits. Families and teachers work

together to ensure that children's home and
school environments are predictable, supportive
and responsive to their needs.

Social skill development
is fundamental to a
child's ability to

access his/her world

Children enter school excited,
hopeful and curious. Teachers
cultivate these feelings by
supporting and encouraging

social interactions that are positive
and successful. Teachers also help
ensure that all children develop the
social/emotional skills needed to
interact and engage in their
preschool setting successfully.

Young children are capable & competent

Al children are capable of positive
developmental outcomes in a safe, healthy
and stimulating environment. Each brings
cognitive, linguistic and emotional understand-
ings connected to the language and culture of
his/her home. While unique in the rate of
development of skills and competencies, we
have high expectations for all children,
regardless of background and experience.

CORE

PRINCIPLES

Children benefit from hands-on,
interactive learning environments
that support different learning styles

Children acquire symbolic thought as they
represent ideas and knowledge through
play, art, block constructions, dramatic play,
listening, speaking and writing.

Early learning and
development are
multi-dimensional

Development in one domain
interacts with and influences
development in others.
Connections across
developmental domains (e.g.,
physical, cognitive, social,
emotional) help children
synthesize, reorganize and
transform knowledge, as well as
develop creative and
independent thinking.

Children benefit from exploration
in both child-initiated and teacher-
selected activities

Children have opportunities to explore
materials, engage in activities and interact with
peers and adults in ways that cultivate their
individual styles, recognize their cultures,
stimulate their creativity and help them
understand the world around them.

Curriculum is robust and based on accepted evidence-based practices in early language,
literacy and numeracy

The curriculum responds to children who need to broaden foundational experiences and build background knowledge, as well
as those learning English and those who need challenges to expand prior learning. The curriculum is a precursor to future
kindergarten, first and second grade reading, writing and math curriculum and outcomes.

SCHOOL READINESS CONSULTING 5
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Despite the number of early learning programs available
in the city and the expansion of-Rrenany families are

still struggling to access highality early leaing.
According to a recent survey, approximatebgoager

of Portlandds kindergartene
experiencé$Working toward the goaf ensuing all

Por t | ayehdlds afe commected to highality

PreK settings, Startindtrong contracted with the
University of Southern Maine to research both the
historical and current state of public and privat& Pre
classrooms in Portland.

The report used a mixeaethod approach to research
and data collection, including a reviewoofiéhd and

PPS demographic data and analysis of PPS data
regarding public P#e The report also included a
survey of private preschool providers, key informant
interviews with preschool and social service providers,
and interviews with other districts thre state with
public preschool programs. Findings highlighted areas
of strength and gaps in F¢grogramming along with

a set of recommendations.

SCHOOL READINESS CONSULTING 6

University of Southe
Recommendations

rn Maine

1. Expand the hours of the PPS e y
program and address child care needs

2. Hire more multilingual staff

3. Increase teacher

and staff

coaching/training opportunities

4. Hire a fulitime PreK coo

5. Let early childhood
professionals lead with
and experience

6. Address pay disparity

rdinator

education
theiwisdom

7. Make decisions about the universality
of the program and the lottery system

8. PPS data development around
declines for spots and where students

attended preschool
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